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Appendix A: Allegations against staff — Flow chart
Please refer to the XXX Policy — Safeguarding: Dealing with allegations made against staff for full details of

these procedures.

Criteria for Referral

Behaved in a way

that has harmed, or
may have harmed a
child w

Possibly committed a
criminal offence
against, or related to,
a child; or

Behaved towards a
child or children in a
way that indicates
s/he would pose a
risk of harm if they
work regularly or
closely with children.

Allegation

Allegation reported to senior
manager named in
employers procedures

Senior manager considers

alleged behaviour

Contact LADO

Strategy discussion with
LADO and decision
regarding course of action

ADVENTURES

Internal action, e.g. support for
staff/child/parent, policy review,
staff training.

el i

il e

Police Investigation

Assessment by Social Care

Employers Action
(including disciplinary action)

No action necessary

LADO tracks progress, monitors outcomes and reports to the LSCB and DfE
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access to young people;

o moving the young person to groups where they will not come into contact with the member of
staff, making it clear that this is not a punishment and parents have been consulted:;

The case manager should consider the potential permanent professional reputational damage to
employees that can result from suspension where an allegation is later found to be unsubstantiated or
maliciously intended.

If immediate suspension is considered necessary, the rationale and justification for such a course of action
should be agreed and recorded by both the case manager and the LADO. This should also include what
alternatives to suspension have been considered and why they were rejected.

Where it has been deemed appropriate to suspend the person, written confirmation should be dispatched
within one working day, giving as much detail as appropriate for the reasons for the suspension. It is not
acceptable for an employer to leave a person who has been suspended without any support. The person
should be informed at the point of their suspension who their named contact is within the organisation and
provided with their contact details.

The power to suspend is vested in theHeadteacher. However, where a strategy discussion or initial
evaluation concludes that there should be enquiries by the children’s social care services and/or an
investigation by the police, the LADO should canvass police and children’s social care services for views
about whether the accused member of staff needs to be suspended from contact with children. This is in
order to inform the Shropshire Adventures Academy’s consideration of suspension. Police involvement
does not make it mandatory to suspend a member of staff; this decision should be taken on a case-by-case
basis having undertaken a risk assessment.

Information sharing
In a strategy discussion or the initial evaluation of the case, the agencies involved should share all relevant
information they have about the person who is the subject of the allegation, and about the alleged victim.

Where the police are involved, wherever possible the employer should ask the police to obtain consent
from the individuals involved to share their statements and evidence for use in the employer disciplinary
process.

Dann~ O ~f 44
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However, in other circumstances, such as lack of appropriate resource within Shropshire Adventures
Academy, or the nature or complexity of the allegation, an independent investigator may be needed. Local
authorities should be able to direct the Shropshire Adventures Academy to an appropriate and affordable
facility for this.

Supporting those involved

Employees

Employers have a duty of care to their employees. They should act to manage and minimise the stress
inherent in the allegations process. Support for the individual is vital to fulfilling this duty. Individuals should
be informed of concerns or allegations as soon as possible and given an explanation of the likely course of
action, unless there is an objection by the children’s social care services or the police. The individual should
be advised to contact their trade union representative, if they have one, or a colleague for support. They
should also be given access to welfare counselling or medical advice where this is possible.

The case manager should appoint a named representative to keep the person who is the subject of the
allegation informed of the progress of the case and consider what other support is appropriate for the
individual. Particular care needs to be taken when employees are suspended to ensure that they are kept
informed of both the progress of their case and current work-related issues. Social contact with colleagues
and friends should not be prevented unless there is evidence to suggest that such contact is likely to be
prejudicial to the gathering and presentation of evidence.
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Initial considerations

The procedures for dealing with allegations need to be applied with common sense and judgement. Many
cases may well either not meet the criteria set out in the introduction above (referred to as low-level
concerns), or may do so without warranting consideration of either a police investigation or enquiries by
local authority children’s social care services. Where the safeguarding lead is unsure whether the case
meets the harm threshold it should be discussed with the LADO.

Low-level concerns

In these cases, an internal investigation and where appropriate, staff disciplinary procedures should be
followed to resolve cases without delay. Shropshire Adventures Academy’s Performance Management
Policy and Staff Disciplinary Policy set out the principles and processes in place for. The Performance
Management Policy sets out steps for supporting the individual to correct any unprofessional or concerning
conduct at an early stage, with review points built in to ensure the situation is appropriately and sensitively
handled and monitored. Details of the concern, the context in which it arose and the actions taken should
be recorded. This will allow any emerging patterns to be identified and action taken — either through
disciplinary procedures or to refer to the LADO.

In responding to low-level concerns, if the concern has been raised by a third party, the headteacher should
collect as much evidence as possible by speaking:

e directly to the person who raised the concern, unless it has been raised anonymously;

e to the individual involved and any witnesses.
The information collected will help them to categorise the type of behaviour and determine what further
action may need to be taken. All of this needs to be recorded along with the rationale for their decisions and
action taken.

Concerns that meet the threshold
For all allegations that do meet the criteria on page 1, the Local Authority Designated Officer (LADO) must
be informed.

The following definitions should be used when determining the outcome of allegation investigations:
o Substantiated: there is sufficient evidence to prove the allegation;

o Malicious: there is sufficient evidence to disprove the allegation and there has been a
deliberate act to deceive;

o False: there is sufficient evidence to disprove the allegation;

o Unsubstantiated: there is insufficient evidence to either to prove or disprove the allegation.
The term, therefore, does not imply guilt or innocence.

Receiving an allegation
A member of staff who receives an allegation about another member of staff from a young person should
follow the same guidelines as for any safeguarding concern about a young person. These are to:
e Listen carefully to what the young person has to say and take it seriously.
e Never investigate or take sole responsibility for a situation where a young person makes a
disclosure.
e Always explain to young people that any information they have given will have to be shared with
others.
e Ensure that the Safeguarding Concern form - is completed.

e Respect confidentiality and file any additional documents securely.
Page 3 of 11
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