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10. Disseminating/reviewing policies and procedures

The Child Protection Policy and other safeguarding policies will be reviewed annually. Any
changes/amendments will be shared with staff and where significant changes appear, these must be
relayed to parents/carers. Where possible, parents/carers and young people will be involved in the review
process.

All staff have an opportunity to contribute to and shape safeguarding arrangements and child protection
policy through regular staff meetings and training.

Where an allegation has been made against a member of staff, Shropshire Adventures Academy’s
safeguarding lead person should, at the conclusion of the investigation and any disciplinary procedures,
consider whether there are any matters arising from it that could lead to the improvement of procedures
and/or policies and/or which should be drawn to the attention of the Local Safeguarding Partners.
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6.1 Confidentiality

It is extremely important that when an allegation is made, Shropshire Adventures Academy makes every
effort to maintain confidentiality and guard against unwanted publicity while an allegation is being
investigated or considered.®

7. Training
7.1 Induction

All new staff will undertake a safeguarding induction, during which they will carry out online initial
safeguarding training (e.g. Level 2 Safeguarding Young People or Safeguarding — the Designated Person,
Online Safety and Prevent) and will take part in face-to-face training that sets out the specific policies,
procedures, safeguarding personnel and recording systems in place at Shropshire Adventures Academy.

All new staff will be provided with, and asked to read a copy of DfE statutory guidance the key safeguarding

policies (KCSIE — Part 1 or Annex A; CP Policy; Staff Code of Conduct; E-Safety Policy and Acceptable
Use Agreements; Behaviour Policy; Whistleblowing Policy.)

7.2 Ongoing trainin

Designated Safeguarding Leads will update their DSL training every two years and in addition, will carry
out regular training and safeguarding updates (e.g. multi-agency, local board, participation in local
events/meetings, e-learning, e-bulletins, web-research,) covering known national and local specific
safeguarding issues and procedures (including Early Help) to provide them with the relevant skills and
knowledge to fulfil their role and safeguard children effectively. As an absolute minimum, these updates
should take place annually, but we would expect them to happen much more frequently, as required.

All other staff will refresh their basic safeguarding training every 3 years and in addition, will carry out
regular training and safeguarding updates (e.g. multi-agency, local board, participation in local
events/meetings, e-learning, e-bulletins, web-research,) covering known national and local specific
safeguarding issues and procedures (including Early Help) to provide them with the relevant skills and
knowledge to safeguard children effectively. As an absolute minimum, these updates should take place
annually, but we would expect them to happen much more frequently, as required.

Mandatory safeguarding updates for all staff, including online safety, are built into the annual training cycles
and programmes.

7.3 Training records

Staff must record all training undertaken, including regular safeguarding updates.

> The Education Act 2011 introduced reporting restrictions preventing the publication of any material that may lead to the
identification of a teacher who has been accused by, or on behalf of, a pupil from the same school or college (where that
identification would identify the teacher as the subject of the allegation).
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Shropshire Adventures Academy staff have a pivotal role to play in multi-agency safeguarding
arrangements. Staff should contribute fully to multi-agency working in line with statutory guidance Working
Together to Safeguard Children®. All staff should work with social care, the police, health services and
other services to promote the welfare of children and protect them from harm. This includes providing a
coordinated offer of early help when additional needs of children are identified and contributing to inter-
agency plans to provide additional support to children subject to child protection plans.

Locally, the three safeguarding partners (the local authority; a clinical commissioning group for an area
within the local authority; and the chief officer of police for a police area in the local authority area) will

make arrangements to work together to safeguard and promote the welfare of local children, including

identifying and responding to their needs.

4.6 Escalating when information or action is not forthcomin

Staff should follow up with Children’s Social Care if they do not inform you within one working day, of the
course of action they are taking. If you are not satisfied with this decision, or if after a referral the child’s
situation does not appear to be improving, the DSL (or the person that made the referral) should follow
local escalation procedures to ensure their concerns have been addressed and, most importantly, that the
child’s situation improves.

5.1 Information sharing and reporting

Information sharing is vital in identifying and tackling all forms of abuse and neglect, and in promoting
children’s welfare, including their educational outcomes. Schools and colleges have clear powers to
share, hold and use information for these purposes.

Staff should follow local processes and use local referral forms when making referrals or reports to
Children’s services, Channel, the Police etc..

Staff should have due regard to relevant data protection principles for sharing and withholding personal
information as set out in the Data Protection Act 2018 and GDPR. This includes knowing what information
they can store and share when they are ‘safeguarding children and individuals at risk’, including ‘special
category personal data’ and when personal data should be withheld where the ‘serious harm test’ is met.
All staff have school —specific GDPR training and should refer any questions to the Shropshire Adventures
Academy Data Protection Officer.

Transfer of child protection records to school
When a student returns to their referring school or moves onto another school or provision, the DSL is
responsible for ensuring that their safeguarding records are transferred securely to the DSL at the new

establishment. If sent electronically, the PDF must be sent to a named individual's school email address
and not to a generic mailbox (e.g. info@schoolname) with password protection on the attachment.

Alternatively, the records can be printed, marked as confidential, securely delivered and signed for by the
DSL at the returning school.

5.3 Managing confidentialit

Shropshire Adventures Academy is committed to managing confidential information safely. Shropshire
Adventures Academy recognises that all children and young people have a right to confidentiality. Specific
information relating to safeguarding concerns will only be shared with other staff on a ‘need to know’ basis.
Unless specified by the staff recording the concern (e.g. in the case of an allegation being made against a

4 hitps://www.gov.uk/government/ publications/working-together-to-safeguard-children—2
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are looked after under voluntary arrangements with consent of parents or on an interim or full care order)
and contact arrangements with birth parents or those with parental responsibility. They should also have
information about the child’s care arrangements and the levels of authority delegated to the carer by the
authority looking after him/her. The designated safeguarding lead should have details of the child’s social
worker and the name of the virtual school head in the authority that looks after the child.

Children missing from education

Shropshire Adventures Academy recognises that a child missing education is a potential indicator of abuse
or neglect and will follow the school procedures for unauthorised absence and for children missing
education including reporting the absence to the referring school or agency.

Children with protected characteristics
Shropshire Adventures Academy recognises that a child who has a protected characteristic may be more at
risk of harm and will take positive action to deal with the disadvantages these pupils face.

4. Child Protection procedures

All staff members should be aware of the signs of abuse and neglect. Knowing what to look for is vital to
the early identification of abuse and neglect and specific safeguarding issues such as child criminal
exploitation and child sexual exploitation, so that staff are able to identify cases of children who may be in
need of help or protection.

Staff at Shropshire Adventures Academy deliberately take time to observe and get to know our students.
We develop trust and build relationships creating an environment where students know they can talk to
staff about any concerns they have. Staff members are advised to maintain an attitude of ‘it could happen
here’ where safeguarding is concerned. When concerned about the welfare of a child, staff members
should always act in the best interests of the child.

When worrying changes are observed in a child’s behaviour, physical condition or appearance; or a child
tells a member of staff about possible abuse, staff will:

e Initially talk to the child/young person about what they are observing.

e Ask open questions, for example, “I've noticed that you don't appear yourself today - is
everything okay?”, but never use leading questions.

e Listen carefully to what the young person has to say and take it seriously.

e Never investigate or take sole responsibility for a situation where a child/young person makes a
disclosure.

e Always explain to children and young people that any information they have given will be
handled with an appropriate level of confidentiality but will have to be shared with certain other
professionals.

e Reassure victims that they are being taken seriously and that they will be supported and kept
safe. A victim should never be given the impression that they are creating a problem by
reporting abuse, sexual violence or sexual harassment. Nor should a victim ever be made to feel
ashamed for making a report.

4.1 How do | decide what action to take?

If the child is in immediate danger or risk of harm, staff MUST refer to children’s social care and
where appropriate, report to the police immediately.

If the child is not in immediate danger or risk of harm, staff can:
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Any incidents of child on child abuse will be investigated and dealt with. All incidents of child on child
abuse should also be recorded and dealt with as safeguarding concerns for the victim and perpetrator and

any other child affected, ensuring that all individuals (victims, perpetrators and any other children affected)
receive the support they need in addressing the issue.

Sexual violence and sexual harassment between peers

Sexual violence and sexual harassment can occur between two children of any age and sex. It can also
occur through a group of children sexually assaulting or sexually harassing a single child or group of
children. Children who are victims of sexual violence and sexual harassment will likely find the experience
stressful and distressing.

Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur online and
offline (both physically and verbally) and are never acceptable. It is important that all victims are taken
seriously and offered appropriate support.

Reports of sexual violence and sexual harassment are exiremely complex to manage. It is essential that
victims are protected, offered appropriate support and every effort is made to ensure their education is not
disrupted. It is also important that other children, adult students and school and college staff are supported
and protected as appropriate.

Serious Violence

Staff should be aware of the indicators, which may signal children are at risk from, or are involved with
serious violent crime. These may include increased absence from school, a change in friendships or
relationships with older individuals or groups, a significant decline in performance, signs of self-harm or a
significant change in wellbeing, or signs of assault or unexplained injuries. Unexplained gifts or new
possessions could also indicate that children have been approached by, or are involved with, individuals
associated with criminal networks or gangs and may be at risk of criminal exploitation.

Staff should be aware of the range of risk factors which increase the likelihood of involvement in serious
violence, such as being male, having been frequently absent or permanently excluded from school, having
experienced child maltreatment and having been involved in offending, such as theft or robbery. Advice for
schools is provided by the Home Office — links listed in KCSIE — Part 1.

Preventing radicalisation

Protecting children from the risk of radicalisation is seen as part of Shropshire Adventures Academy’s wider
safeguarding duties, and is similar in nature to protecting children from other forms of harm and abuse.
During the process of radicalisation it is possible to intervene to prevent vuinerable people being
radicalised.

Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism.
There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. It
can happen in many different ways and settings. Specific background factors may contribute to vulnerability
which are often combined with specific influences such as family, friends or online, and with specific needs
for which an extremist or terrorist group may appear to provide an answer. The internet and the use of
social media in particular has become a major factor in the radicalisation of young people.

As with managing other safeguarding risks, staff should be alert to changes in children’s behaviour which
could indicate that they may be in need of help or protection. Staff should use their professional judgement
in identifying children who might be at risk of radicalisation and act proportionately which may include
making a referral to the Channel programme. Contact details for the local Channel scheme can be found in
Appendix A.



(sJojenediad sAoq pue swoia aq |jim sjb

Jeuy Ajoxi ssow s ¥ ey e'1) @snge pjiyo uo P2 ynum Bujjeap usym jusjeas.d 8q uens Jey) senssi sopushb
jusJisyip sy} spuelsispun Awspesy sainuanpy aliysdoiyg ‘S|geHowiooUn [@9) Wayl SeXew jey; Aem

E Ul Duineysq si auoswos i ynpe peysni e 119} 03 Wiy} eBEIN0JUD BM pUE S| 8snqge 1eum ‘Aem sjendo.dde
-obe ue ui ﬁcﬁmgmnc: uaJp|iyo digy 0} SUOSS8| 8sn sp\A 'SInN%%0 SIU} s18ym susnisyul 0y uoljoe Yims

o€} ||Im pue Awspeoy SalnjusApy aulysdouyg je InoiAeyaq jnjwey Aue sjess|o) jou op 3 ".dn Buimolb
40 Lied, Jo ybne) e Buiney 1snf, ‘ Jejueq, se yo passed Jo PeJeIs|0} 8q JsAsU plnoys puy siy) jo asnqy

‘(Juswsjs
Suljuo ue spnjoul osje Aew pue dnoib e Ojul uosiad e Buneniul jo kem e se posn uoneljiwny Jo
osnqe ‘Juswisseley DUIAJOAU] SaliAIO. SPNjoul pino siyy) sienju pue aous|oIA adA} Buizeyjuoneniur
‘wJeje Jo ssalsip ‘uolerjiuNy WioIA 8y] esneo
Jo ‘uoneoynelt lenxas uieiqo o) $3001Nnq Jo sjejusb uisy) Buimern jo uonusul eyl yum ‘uoissiwiad
iy Inoyyum Buiyyopo s uosied e Jopun ainjoid e Bunye) saajonul Ajjesid £y yoiym ‘Buiuiisdn e
‘(A1sBeuw jenxes paonpo.d yinoA Jo Buixes se umouy
0s|e) soapiA Jo pue sebew S8pnu wss pue sepnu Jo Bulleys |ensuasuod-uoy pue [ensuasuos e
:Ryed payy e yum Apanoe [enxas ul sbebus o} Jo ‘Ajjenxes SaA@swiay} yonoj
‘duis 0y suoawos Buidioy se Yons Juasuos jnoyum Apaioe enxes ur ebebus o} suoawos Buisnes e
‘asnqe Jo uleyped 18peoiq e jo ued Jo suojepuels aq Aew Uolym ‘Juswisseley
[ENXas 8uljuo pue sayof ‘syuewas ‘sjuswiios [ENXSS sé yons ‘juswsseley |enxas e
‘(Juswse auluo ue apnjoul Aew siyy) Jnesse jenxas Jo ade; ‘0UsIOIA [eNXaS @
‘wiey
[eaisAyd Buisnes esimiayo Jo ‘Buljind Jrey ‘Bumq ‘Bunjeys ‘Bunjony ‘Bunny se yons ssnqe jeaisAyd e
-sJead ussmjaq sdiysuoijeje. jeuosiad Sjewilul Ul ssnge e
{(Buifjing Asojeurunosip pue peseg-saipnleid ‘BuiAjinaqisgho Buipnour) Buihing e

-epnpul hew siy] “shem Auew ur J|esy jssjiuew ues asnge pjys uo plIyo
'(Aindep o) pes BuipsenBajes pajeubisep Jisy) 0] yeads pihoys

Aay} asnae pjiyo uo Pliyo Buipsebas suieouos Aue SAeY Jels Ji Juenodwi s ) ysns Sy ‘papodai Buieq jou
}sn( si 31 ey eseo ay) 8q Aew y ‘Bujueddey jou s i Ueaw jou ssop ¥ ul spodas ou aje 8J8y} Jl UBA3 ‘spodal
0} puodsai pue yi Anuspr o) moy MoUX pue asnge pjiyo uo pjiyd o subis pue siojeodipul sy} asiubooal yeys
e yeyy Juepodwi st }| "suljuo pue S4UsD 8y} Jo apIsINo pue apisul yioq uaddey ueos asnqe pjyo uo pIyD
asnqe pjiyy uo pyo

USIpIIYS Joj poddns uyesy jejusw uo soiape PUe uonew.ojul Jeynny o} syuy sapiroid | ved 3180y Aindop
€ 10 pes)| Buiptenbejes pejeubissp ayj o} Buiyeads pue Adijod uoposjoid pjyo siy} Buimoljoy ‘ueye; aq pinoys
UoloE slelpswiwi ‘uieauod Buipienbajes e Osie si Jey} pjyo e Jnoge uieuoo Ulesy [ejusw e sney yejs y

‘uonesnpa
PUE InoiAeySq ‘Yyeay [ejusw Jiay} uo Joedwi ued ‘seousuadxe S.UBIpJIYS 8say} moy Jo aleme ale yejs Jey}
A&y s11] "pooyynpe Ojul pue sousossjope ‘pooyplyd Inoybnouy; 1oeduw) Bunse| e aney ueo siy} ‘seousLiedxe
POOUPIIYD Bsienpe onewnes; Ajjenusiod J8yjo Jo ‘psibeu pue esnqge PaIeyns sAey uaipjiyo sseypp

"suo Buidojanep jo sl Je eq Jo wajqoud yyesy jejusw e Bulousiadxs aq Aew Aay)
ley} sysabbns unoineyeq 8soym asouy Ajuspl pue Kep-o03-Aep UsJpjiyo ensesqo o} paoejd |jom ale ‘Janamoy
Hel1s "wsjgoud yyesy eyusw e jo sisouBelp e eyew o} ldwspe pjnoys Sleuoisssjoid paujes) Ajs1eudoidde Auo

‘uoleyiodxa Jo jos|Bau ‘asnqge Buusyns 40 XSl Je s| Jo pasayns sey
RIS B Jeuy Jojesipul ue aq ‘seses swos ur ‘ued swis|qoud yyeay |ejusw 1ey} aleme aq osje pjnoys yejs 1\
Yijeay jeyuspy

'WOJ Jo pases umouy podal
0} &oe|d ui Apealje Anp oy} Buuounw ‘ebelepy P804 uo psjusweidwi aq |im Anp Buiodas Aiojepuew
e Jey) Aoy sy ‘abelueyy paoioy yum Buofe ‘esnqge PeSeq-INOUoH, pajes-os jo sidwexs ue sl ND4

AHIgY \ [
dOLl $x3di sxayi SIHNINIAGY

" ™ S 3FdIHsdouHs

Vyy?



ahRy

swropsHIRE B B A

ADVENTURES ey fhikt JOP
deputies) should consider whether children are at risk of abuse or exploitation in situations outside their
families. Extra-familial harms take a variety of different forms and children can be vulnerable to multiple

harms including (but not limited to) sexual exploitation, criminal exploitation, and serious youth violence.

Technology is a significant component in many safeguarding and wellbeing issues. Children are at risk of
abuse online as well as face to face. In many cases abuse will take place concurrently via online channels
and in daily life. Children can also abuse their peers online, this can take the form of abusive, harassing,
and misogynistic messages, the non-consensual sharing of indecent images, especially around chat
groups, and the sharing of abusive images and pornography, to those who do not want to receive such
content.

Behaviours linked to issues such as drug taking and or alcohol misuse, deliberately missing education and
consensual and non-consensual sharing of nudes and semi-nudes images and/or videos can be signs that
children are at risk.

3.1 Specific safeguarding issues

National safeguarding issues

Part 1 and Annex B of DfE guidance, Keeping Children Safe in Education (2023)' contains important
information about known specific forms of abuse and safeguarding issues that are nation-wide. Staff and
volunteers should read this guidance and use the links to obtain further information and help gain the
relevant skills and knowledge to safeguard our children. Expert and professional organisations are best
placed to provide up-to-date guidance and practical support on these and other specific safeguarding
issues.

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

Both CSE and CCE are forms of abuse and both occur where an individual or group takes advantage of an
imbalance in power to coerce, manipulate or deceive a child into sexual or criminal activity. Whilst age may
be the most obvious, this power imbalance can also be due to a range of other factors including gender,
sexual identity, cognitive ability, physical strength, status, and access to economic or other resources. In
some cases, the abuse will be in exchange for something the victim needs or wants and/or will be to the
financial benefit or other advantage (such as increased status) of the perpetrator or facilitator. The abuse
can be perpetrated by individuals or groups, males or females, and children or adults. The abuse can be a
one-off occurrence or a series of incidents over time, and range from opportunistic to complex organised
abuse. It can involve force and/or enticement-based methods of compliance and may, or may not, be
accompanied by violence or threats of violence. Victims can be exploited even when activity appears
consensual and it should be noted exploitation as well as being physical can be facilitated and/or take place
online. More information including definitions and indicators are included in DfE KCSIE Part 1 and Annex B.

Female Genital Mutilation

FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury
to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting harmful
consequences.

If any member of staff discovers that FGM appears to have been carried out on a girl under the age of 18
(either through disclosure or visual evidence — although it will be rare for teachers to see visual evidence as
they should NOT be examining students), they must personally report this to the olice, in addition to
discussing the case with their DSL and involving children’s social care.

The duty does not apply in relation to girls over the age of 18 or to “at risk’ or suspected cases, in which staff
should follow local safeguarding procedures.
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2. Roles and responsibilities

2.1 All staff

All those working regularly with children in Shropshire Adventures Academy must read ‘Keeping Children
Safe in Education — Part 1 (DfE 2023), which sets out what all staff need to know, what they need to look
out for and where they should report their concerns. Where appropriate, staff or volunteers not working
directly with children may instead read ‘Keeping Children Safe in Education — Annex A (DfE 2023), which
contains a condensed version of the information in KCSIE Part 1.

All staff have a responsibility to provide a safe environment in which young people can learn and where
young peoples’ welfare is promoted. All staff should be prepared to identify concerns and act immediately.
They should be prepared to provide help, including extra internal day-to-day support, ‘early help’, or referral
to local statutory services. Staff should expect to support social workers and other agencies following any
referral. Staff should be able to reassure victims that they are being taken seriously and that they will be
supported and kept safe.

As set out in the flowchart for child protection concerns (section 4.2), staff should initially discuss any
concerns with the Designated Safeguarding Lead (DSL) or deputy, but in their absence, action must not be
delayed. Any staff member who has a concern about a young person’s welfare can make a direct referral
to children’s social care and can also seek advice from the DSL.

2.2 Centre-based Designated Safeguarding Lead DSL

The DSL is the Head Teacher or a member of Senior Staff. They take lead responsibility for managing child
protection referrals (including to Children’s Social Care, the Police and Channel), safeguarding training and
raising awareness of all child protection policies and procedures in their Centre.

e They ensure that everyone in school (including staff, volunteers, sessional workers and other adults)
is aware of these procedures and that they are followed at all times.

e They act as a source of advice and support for other staff (on child protection matters) and ensure
that timely referrals to Children’s Social Care are made in accordance with current local
procedures. They liaise with safeguarding partners and work with other agencies as required. ‘NPCC
_ When to call the police’ should help designated safeguarding leads understand when they should
consider calling the police and what to expect when they do.

e \When young people leave the Shropshire Adventures Academy, they ensure their ‘Concerns’ records
are transferred to their returning or new school/college as soon as possible. Secure transit should be
used and confirmation of receipt should be obtained.

A DSL must be available for any out-of-hours activities. For residentials, there must be a DSL present.

2.3 Deputy DSL

If for any reason the designated safeguarding lead is unavailable, the deputy designated safeguarding
lead will act in their absence.

The activities of the DSL can be delegated to appropriately trained deputies, however the lead responsibility
for safeguarding and child protection remains with the DSL. This responsibility cannot be delegated.

2.4 Headteacher

The Headteacher ensures that the policies, procedures and training in Shropshire Adventures Academy are
effective and comply with the law at all times.
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Child Protection Policy and Procedures
(Written to comply with DfE statutory guidance — Keeping children safe in education, September 2023)
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