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Safety: Prioritising the physical, psychological and emotional safety of young
people.

Trustworthiness: Explaining what we do and why, doing what we say we will do,
expectations being clear and not overpromising.

Choice: Young people are supported to be shared decision makers and we
actively listen to the needs and wishes of young people.

Collaboration: The value of young people’s experience is recognised through
actively working alongside them and actively involving young people in the delivery
of services.

Empowerment: We share power as much as we can, to give young people the
strongest possible voice.

Cultural Consideration: We actively aim to move past cultural stereotypes
and biases based on, for example, gender, sexual orientation, age, religion,
disability, geography, race or ethnicity.
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Why rewards and punishments don’t work.

1.

Internalising Needs - They make people internalise their needs: You may see a
change in behaviour in the short term, but this is because young people try to
internalise their needs. Short term change leads to long term dysfunction as it
creates masking, trauma, hypervigilance and burnout.

Feelings Matter - They are designed for when your feelings don’t matter: But
when it comes to supporting young people, thoughts and feelings DO matter. If a
young person is punished for their behaviour, they may change their behaviour,
but their underlying stress, unmet need or skill gap will still exist. This often leaves
people feeling worse, not better.

Decreasing Motivation - They are proven to DECREASE motivation: There is a
lot of evidence that shows that rewarding people for their behaviour decreases
their internal drive. People start doing things to comply, rather than because it
feels good. Over time, people can become dependent on rewards, and lose their
sense of self.

Unconditional Support - Young people need UNCONDITIONAL support, love
and encouragement: Young people are usually trying their very best. Rather than
rewards being conditional on “good behaviour” - shouldn't trying their best be
enough?
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